PROUDLY SERVING THE INDUSTRIES
THAT SHAPE OUR WORLD
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OUR STORY

As a Minority Owned Small Business, we are proud to be our clients’ valued partner, always working side-by-side to navigate through the unique obstacles
and challenges we all face in an ever-changing landscape.

We are committed to providing more than just a plan, strategy, technology or innovation, but an accurate execution of achievable goals and support
needed for your continued success.

Our consulting and training can mobilize the right people, software, skills and technologies to help organizations improve their performance and
transform their business.

OUR PROMISE

We stand behind our work and will always do what is necessary to ensure client satisfaction.

» ENERGY

STATE DEPARTMENT OF HEALTH
= Provided Strategic Planning and Governance for the implementation of a Portfolio and Project Management Office (PPMO) that supported 50+
concurrent projects with a total budget of nearly $400M.

= Provided Agile Transformation and Continuous Quality Improvement via Lean Six Sigma for State staff.

STATE OFFICE OF MOTOR VEHICLES

= Delivered Agile oversight, architecture, and development services in support of a strategic modernization effort to replace the legacy mainframe with
an Enterprise Custom Motor Vehicle Solution that engages 2M+ citizens and motor vehicle staff for licensing, registration, violation, reinstatement,
and reporting activities.

STATE OFFICE OF TECHNOLOGY SERVICES
= Partnered with state visionaries to develop and implement an Enterprise Governance and Change Management framework that identifies, tracks, and
implements changes across the state’s 1,500+ application portfolio.

$1B ELECTRICAL CONTRACTOR
= Delivered Agile Transformation and technology services to build a custom Enterprise Construction Management Solution that supports global
training, safety, quality, time, and equipment tracking initiatives.

STATE DEPARTMENT OF CHILDREN AND FAMILY SERVICES
= Delivered Lean Six Sigma-based Continuous Quality Improvement strategy and implementation that trained 100+ staff and implemented 30 strategic
projects aimed at increasing the efficiency of services to one of the most sensitive citizen populations.

» OUR CODES

N.A.I.C.S. CODES:

541611 541511 Registered Company Name: Agilify, LLC
: Year Incorporated: February 1, 2016
= Administrative = Management Consulting = Custom Computer State of Corporation: Louisiana
a § d 4 DUNS No: 031004593
= Management and General Services = Programming Services CAGE No: 82JB9
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CREATIVE. COLLABORATIVE. CONSULTATIVE.

» OUR CAPABILITIES

Our team of consultants is ready to dive into the trenches with you. Their mission is to walk in your shoes and facilitate the creation of the

outcomes that make your business successful.

Our technology experts and business professionals analyze, research, design and implement solutions in the areas of:

MANAGEMENT CONSULTING

Project, Program and Portfolio
Management Services

Agile Transformation and Coaching

Business Analysis and Process
Reengineering

Business Process Documentation and
Requirements Analysis

Portfolio and Project Governance
Consulting

Project Cost, Schedule, and Earned
Value Analysis

Risk Management and Project
Health Analysis

Staff Augmentation Services

QUALITY AND PROCESS IMPROVEMENT

» OUR KEY DIFFERENTIATORS

» OUR CERTIFICATIONS

Agile Business Transformation
Lean Six Sigma Implementation
Continuous Quality Improvement
DevOps

Experts in our field
Agility to adapt to market changes
Customized training and delivery

Performance-based processes

TECHNOLOGY AND SYSTEMS
= [T Strategy Development
= SDLC Consulting and Support

= Application Architecture,
Development and Support

=  Mobile Apps Development

= Database design, development
and maintenance

= Enterprise Architecture Design
and Development

®  Quality Assurance and Testing

= MS Teams and SharePoint
Administration and Support Services

" IT Security Consulting and
Implementation

= [T Service Management (ITSM)

" Development and Deployment
Services

= Code Assessments
= Infrastructure and Systems

= Data Analytics and Business
Intelligence and Reporting

GOVERNANCE AND STRATEGY
= Change Magagement

= |TSM

»  Release Management

=  Enterprise Governance
and Reporting

TRAINING
= Customized Training

= Project and Program
Management Training

= Lean and Six Sigma Courses and
Certification

= Scrum Master Certification
= [TSM

= SAFe

= PMP/PMI Certification

= Project Management Tools
(MS Project, Oracle Primavera Pé)

= Training/Executive Coaching

= Integrated solutions and cross-functional teamwork

= Cutting edge client relationship management

= Strategic mix of technological and business acumen
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certified

‘ NMSDC

MBE Certified

Ce SBAWOSB

Woman Owned Small Business

WBENC

WOMEN'S BUSINESS ENTERPRISE

LOUISIANA
ECONOMIC
DEVELOPMENT

Hudson Certified

Agili

Your Partner in Business TRANSFORMATION
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