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AGILIFY is a minority woman-owned boutique
consultancy focused on delivering strategy,
process, technology, and training services.
Our mission is to create a culture of inclusion,
transparency, and accountability for our
employees and client partners by delivering
predictable outcomes that are valuable to

their growth.

Proudly Transforming
our World's

State/Federal Government
Healthcare
Information Technology

Industrial Construction and

Manufacturing
Energy

Finance

STRATEGY. PROCESS. TECHNOLOGY.

N Let Our Expertise be Your

ADVANTAGE

As a boutique consulting firm, our approach is tailored to address
specific needs. Though we work with a diverse mix of clients,
providing solutions across a broad spectrum of businesses, at a

high level our process is modeled to “Seek, Solve, and Transform.”
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SEEK.
Our client discovery sessions build a detailed understanding of
your business models and highlight the technology, culture and
process challenges that impact your ability to deliver value to your

stakeholders.

SOLVE.

With the root causes identified, we devise a solid strategy and
plan to implement solutions that will repair or rebuild vital business
processes, software applications, organizational structures, and

even workplace cultures.

TRANSFORM.

Agility is the cornerstone of our approach as we empower your
organization to quickly adapt and support lasting change through
the appropriate governance that delivers accountability and

transparency at all levels.
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OUR PROCESS
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STRATEGY

Let’s align your business with market
space opportunities. By analyzing
your company and its leaders,

we can determine your strengths

and capabilities, helping you craft
achievable strategies that maximize

your business'’s performance.

» Strategy Creation

» Strategy Scoring

» Failing Strategy Turnaround
» Strategy Exit

PROCESS
IMPROVEMENT

Let’s build what's needed to
achieve. We combine proven
industry standard methodologies
with real-world insights to transform
the work habits of our clients. Our
consultants walk in your shoes to
understand your current culture and
approach, then dive in the trenches
with you to build a process that

achieves your goals.

» Strategy Creation

» Agile Business Transformation

» Lean Six Sigma

» Continuous Quality Improvement

» Business Analysis

N Let’s Ignite Your POTENTIAL

We offer a variety of specialized services to fit your needs.

SEEK. SOLVE. TRANSFORM.
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TECHNOLOGY

Let's create the delivery and support
models that make great software
valuable. From enterprise software to
simple mobile apps, we lean on our
Agile roots for rapid development
that balances marketing, design,
development, and adoption of critical
business applications.

» Application Development

» DevOps

» Agile Coach/Scrum Master

» Quality Assurance and Testing

» /N
TRAINING

Let's grow the skills that drive success.

We work with our clients to improve
their most important resource—their
people. Training and development
help companies gain and retain top
talent, improve staff productivity and
drive profitability.

MANAGEMENT
CONSULTING

Let's ensure your projects are
delivering value. With years of
experience in working with valued
clients from varied industries, we
deliver projects that succeed in both

business and technology domains.

» Portfolio Management
» Project Management
» Program Management

» Change Management

We offer training and certification
programs including but not limited to

the following:

» Lean Six Sigma Belt Certifications
(Yellow, Green, Black, Master)

» SAFe® Certification Suite (Leading,
Teams, Scrum Master, Product Owner,
DevOps, Government)

» PMI® Certifications (PMP. PMI-ACP,
PMI-RMP. PMI-PBA)

» Soft Skills (Leadership,
Communication, Conflict Management,

Employee Engagement)

» Customized Training Solutions
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N Let Our Diverse Team of Experts
Lead Your TRANSFORMATION

As a minority-owned small business, our diverse team of consultants are
committed to creating innovative and flexible solutions that deliver value

for our clients.

We believe our diversity of thought, backgrounds, experiences and skills
promotes innovation that will lead to a competitive advantage for our

clients and our employees.

Our certifications are not just skin deep but a foundational element of our

hiring approach, delivery models, and company culture.

Agilify is proud to be recognized by the following organizations:

'.. SB “ certified LOUISIANA
'{NMSDC Cemm WBENC LED |:comone

MBE Certified Hudson Certified

SEEK. SOLVE. TRANSFORM.

We promise to be your valued partner, always working together, side
by side, to navigate through the unique obstacles and challenges
your business faces in an ever-changing landscape. We are
committed to providing more than just a plan, strategy, technology,
or innovation, but an accurate and efficient execution of achievable
goals and the recommendations and support needed for your

continued growth and success.

We stand behind our work and counsel and will always do what is

necessary to ensure your satisfaction.

Are You Ready
to be AGILIFIED?

OUR PROMISE




Agilify

1-800-557-1719
AGILIFYUS.COM | INFO@AGILIFYUS.COM
7117 FLORIDA BLVD. | BATON ROUGE, LA 70806




